Parks and Lakes Commission Agenda
Village of Island Lake
Island Lake Village Hall
3720 Greenleaf Avenue, Island Lake, IL 60042
July 19, 2021, Rescheduled Meeting
6:30 p.m.

1. Call to Order

2. Approval of June Meeting Minutes

3. Member Designations (3 minutes)
a. Elect Tané Howland to Secretary
b. Designate Brittany Alers to Head of Parks Committee

4. Committee Reports & Recommendations
a. Parks (15 minutes)
i.Presentation of Park Inspections
1. Converse Park
ii.Park Maintenance Checklist and Public Works
b. Lakes (15 minutes)
i.Presentation of Lake Management Plan Research
ii.Meeting with Kevin Dahm of Environmental Aquatics Management
c. Community Relations (15 minutes)
i.Vandalism at Spillway/ Community Awareness Program about
vandalism
ii.Volunteer Effort in Village Hall Ball Field
iii.Eric Acevedo allowed access to VOIL website/set criteria for postings
d. Other (3 minutes)
i.New VOIL Treasurer and budget information

5. Committee Planning
a. Parks Planning (10 mins)
i.Vision, Goals, Objectives & Actions
il.Funding Opportunities
b. Lake Management Planning (10 mins)
i.Vision, Goals, Objectives & Actions
ii.Monitor and Evaluate
1. EAM Algae Mitigation
2. Phosphorus Mitigation Program Proposal




3. Fish Stocking and Fish Survey
4. Shoreline Assessment
c. Community Engagement (7 mins)
i.Website
1. Lake Section ideas
a. Beach - Lake County Health Updates
2. Park Section ideas
a. Higher Res Park Map
b. Link to Directory
ii.Newsletter Ideas
iii.Volunteer Outreach Ideas

6. Public Comment (10 mins)

7. Adjournment

8. Next Meeting:
a. Monday 8/23/2021 @ 6:30pm

As Chairperson, | would like to ask that each member follow through with the
above assigned research and information in a timely fashion. Please remember:
These are “Lead Responsibilities”. This means you will be the lead liaison for
each project as listed. Delays in gathering as much information as possible will
only delay the entire progress. Remember that we are a TEAM. So if for ANY
REASON you feel you cannot complete the assigned task, please let me know
ASAP and we can work on a plan for others to help out. The goal of this
committee is to gather as much information as possible for the betterment of our
lake without delay and to keep things moving forward. Please reach out to other
members if you have any questions or concerns. Please keep me updated weekly
via email with your progress so | can relay information back to our Mayor, Board
of Trustees and others as needed.



