Village Board Meeting Minutes
VILLAGE OF ISLAND LAKE
3720 Greenleaf Avenue, Island Lake, IL 60042
May 14, 2026, 7:00 p.m.

Call to Order at 7:00 p.m. by Mayor McLaughlin

Roll Call Present: Trustees Brittany Alers, Chuck Cermak, Steve Deasey, Thadd Lewis, Wendy Mills, Absent:
Trustee Will Ziegler. Also present: Mayor Richard McLaughlin, Village Clerk Georgine Cooper, Police Chief
Jennifer Paulus, Water Operator Dan Hughes.

Pledge of Allegiance by Dan Hughes

Presentation of TaskForce HR, Inc. Services, Jeff Hughes

Presented services provide to help with Human Resource functions and payroll; company founded in 2011; focus
on payroll making the process efficient and integrating it with current systems; deal with 15 — 1,500 employees. Will
provide and onsite HR person for 8 hours per week; will customize support; keeps customers in compliance with
payroll regulations protects customers for liability; provides unlimited remote support. Can make time and
attendance process more efficient; takes away manual process. Does all of the training; can do services from
onboarding to off-boarding. A signal source solution for HR and payroll. Proficient in insurance plans. Have 3 ties of
service; can adjust to another tier after the program is instituted.

Trustee Mills: What is the 1-time setup fee? Response: Conversion and integration software. We work with unions
and the collective bargaining process. Kevin Lockhart: We looked into this because prior finance director spent an
inordinate amount of time working on payroll and HR. Our new chief accountant needs time to get up to speed. We
need to take a good look at our personnel policy to make sure we are in compliance. | recommend starting at the
highest level for the first couple of months until we get finance department up to speed and then re-evaluate. We
already know that the interface can be accomplished. Trustee Cermak: What is the duration of the contract?
Response: 30 day cancellation; we have a 3-year lock-in rate; we have 96% customer retention.

Presentation from Sticky Fingers chain restaurant: Dan and Justin. Taking over the empty space next to Snap
Fitness. Justin: Started company from scratch; will eventually be comparable to Chick-fil-a and Raising Cane.
Mayor McLaughlin has been to other locations. Food is made fresh. Gluten free and vegan are in development.
Trustee Deasey asked about a floor plan: Stickyfingerskitchen.com website.

Attorney McArdle joined the meeting at 7:23 p.m.

Public Comment included: Resident asked about mitigation for flooded properties. Does HOA have ability to pump
water? Have a FOIA request for information about engineering; is the float at the proper level of original
engineering? Got a quote for Aquatic Management Systems. Another resident reiterated the problem; need it
addressed; water is not moving out; doesn’t want to lose any more trees; someone from the Village looked at the
algae recently. Another resident: Since Campbell Woods was built, more water is going into the area. Trustee Mills
will meet with Public Works on Monday. Mayor McLaughlin: We are working on a solution. Resident: Question
about LRS number of trucks. Michael Scheck from Future Business Leaders of America. Went to State
Conference; 33 students placed at National; came to focus on environmental initiatives; partnered with 15 high
schools in Lake County to remove trash; new initiative to have residents sign up to pick up on their streets. Michael
is State Treasurer for FBLA.

Committee Reports

Public Works: Trustee Mills

Parks Planning and Development: Trustee Alers
Business and Economic Development: Trustee Deasey
Building and Zoning: Trustee Cermak

Police, Public Safety, and Ordinances: Trustee Lewis
Finance and Administration: Trustee Ziegler (no report)

~0o0UTD

Action Items

7.

Consent Agenda

a. Approve minutes of the 4/23/2026 meeting

b. Authorize the hiring of Kevin Lockhart Interim Finance Director for amount of $2,000 per month,
retroactive to April 1, 2026

c. Approve Mayor’s Appointment of Kevin Lockhart as Treasurer

d. Authorize the hiring of Kevin Lockhart as Treasurer

e. Adopt Resolution 716-26 A Resolution Designating Treasurer Kevin Lockhart as the Principal Authority
for The lllinois Funds Investment Account and as for the Village of Island Lake, Lake and McHenry
Counties, State of lllinois
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10.

11.

12.

f. Adopt Resolution 717-26 A Resolution Appointing an Authorized Agent for the lllinois Municipal
Retirement Fund of the Village of Island Lake, Lake and McHenry Counties, State of lllinois

g. Authorize Mayor to sign B&B Productions Inc proposal in the amount of $11,055 for Lake Fest
Production Service from 6/12/2026 — 6/14/2026

h. Adopt Ordinance 1722-26 An Ordinance Amending Title 3, Chapter 2, Liquor Control Regulations, of the
Island Lake Village Code

i. Authorize Mayor to sign Image Systems & Business Solutions (ISBS) leasing agreement in the monthly
amount of $675

j- Authorize Mayor to sign the Water Well Solutions proposal in an amount not to exceed $300,000 for
work on Well #9

k. Authorize purchase of 2 (two) natural granite boulder from Stonehenge Signs Inc. in the amount
of $14,500 each, including delivery

I. Authorize donation of former Club and Camp supplies to assorted schools and nonprofit organizations,
including, for example: sports equipment, arts and craft supplies and games.

Motion to adopt the Consent Agenda as presented by Trustee Lewis, Second by Trustee Alers
Ayes: Trustees Alers, Cermak, Deasey, Lewis, Mills. Nays: none. Motion carried.

Adopt Ordinance 1723-26, An Ordinance Granting a Special Use for the Property at
311 East State Road, Island Lake, lllinois
Discussion: Mayor McLaughlin: That is the corner where the Biggby will be.

Motion to adopt Ordinance 1723-26, An Ordinance Granting a Special Use for the Property at
311 East State Road, Island Lake, lllinois by Trustee Deasey, Second by Trustee Mills
Ayes: Trustees Alers, Cermak, Deasey, Lewis, Mills. Nays: none. Motion carried.

Adopt Ordinance 1724-26, An Ordinance Granting a Special Use for the Property at
27555 W. Rte. 176, Island Lake, lllinois

Discussion: Mayor: Limited to 3 vehicles at a time. Trustee Lewis: No outside storage.

Motion to adopt Ordinance 1724-26, An Ordinance Granting a Special Use for the Property at
27555 W. Rte. 176, Island Lake, lllinois by Trustee Deasey, Second by Trustee Mills

Ayes: Trustees Alers, Cermak, Deasey, Lewis, Mills. Nays: none. Motion carried.

Mayor Comments included: Lake Fest coming up [June 12 — 14]; road work on 176 ongoing; be prepared for next
phase continuing toward Camping World. We hope to get 1.2 million dollars for water main work. Kayla Gray [Chief
Accountant] will start work; asked if any board member had changed their mind on chickens [consensus was no;
KLM expects to build 101 homes on Walnut Glen property.

Trustee and Staff Comments included:

Trustee Alers: Washrooms are closed at some of the parks because of extensive vandalism; we currently have
portable toilets. They will be open soon but may have to be closed if the vandalism continues.

Trustee Cermak: Thanked residents for coming out and providing feedback; will look into LRS garbage contract
stipulation on passes. Trustee Deasey: Be conscious of speed limit and stop signs and activity in the streets in the
warm weather. Trustee Lewis: Biggby Coffee will be a nice addition to the Village; park and seating space will be
included; excited about direction with HR and payroll. I1t's a more complicated process and there are increasing
regulations; will keep us in compliance and working effectively. Lions Club is sponsoring a bags tournament on
June 6; funds will come right back into the Village; June 7 Lions Club Kids Fishing Derby with free poles and fishing
help. May 15 is Cop on a Rooftop [for Special Olympics] Trustee Mills: Memorial Day Commemoration; arrive at
2:45 p.m.; met with Senator Darby and a candidate to help get funding and grants; met with other public officials
and shared information; damage to washrooms was over $60,000 in damages; working on ideas to prevent it.

Chief Paulus: We have been chasing chickens; with anonymous complaints we can’t go onto people’s property; we
are enforcing the ordinance; Cop on a Rooftop on Friday, May 15, from 5am to noon; goal for llinois is 1.2 million
dollars; can donate online. Interim Finance Director Lockhart: Thanked Board for the appointments; excited for
what’s happening in the Village. Clerk Cooper: Memorial Day Commemoration at Veterans Park.

Executive Session for the purpose of discussing employment, compensation and performance of specific
employees 5 ILCS 120/2(c)(1)

Motion to go into Executive Session for the purpose of discussing employment, compensation and performance of
specific employees 5 ILCS 120/2(c)(1) by Trustee Lewis, Second by Trustee Alers

Ayes: Trustees Alers, Cermak, Deasey, Lewis, Mills. Nays: none. Motion carried.

Return to Open Session Roll Call: Trustees Brittany Alers, Chuck Cermak, Steve Deasey, Thadd Lewis,
Wendy Mills. Absent: Trustee Will Ziegler. Also present Mayor Richard McLaughlin, Village Clerk Georgine Cooper,
Attorney David McArdle

No action was taken as a result of Executive Session.
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Attorney McArdle: RE: The pond: need to know legal and engineering issues; were we operating pump and didn’t
need to? Once that is determined, take next steps. It is a Homeowners’ Association Property. Mayor McLaughlin: If
we open it up, it will go into the lake. If we are responsible, we will take care of it. Trustee Cermak: In prior times,
we would send someone out with a pump to take care of it. Everything ends up in the lake. To satisfy the situation
now, pump it out. Pump it into a tanker truck, then take the next steps. Trustee Alers: That would be helpful.

13. Adjournment
Motion to adjourn by Trustee Cermak, Second by Trustee Mills
All were in favor. Meeting adjourned at 8:38 p.m.

Submitted by Georgine Cooper
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