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Village Board Meeting Minutes 
VILLAGE OF ISLAND LAKE 

3720 Greenleaf Avenue, Island Lake, IL 60042 
July 9, 2026, 7:00 p.m. 

 
 

1. Call to Order at 7:00 p.m. by Mayor McLaughlin 
 

2. Roll Call Present: Trustees Chuck Cermak, Steve Deasey, Wendy Mills and Will Ziegler.  
Absent: Trustees Brittany Alers and Thadd Lewis. Also present: Mayor Richard McLaughlin, 
Clerk Georgine Cooper, Interim Finance Director Kevin Lockhart, Attorney David McArdle,  
Wauconda Fire Chief Curt Hanselman. 
 

3. Pledge of Allegiance led by Retired Wauconda Fire District Chief Patrick Kane 
 

4. Presentation of the Audit for the Village of Island Lake for the 2024-2025 Fiscal Year, Joe Troyer 
by Zoom 
Joe Troyer of GW & Associates outlined key points of the audit. Process included collaborative work 
with the staff to assure that balance sheet is reconciled, State regulations are followed, invoices are 
properly coded, processes are in place, financial data is properly recorded and accuracy of numbers is 
verified. Capital assets were reviewed. Page 9: Comparative data from one year to next; income 
statement was up slightly $14,000; expenses were up as well $292,000. Sick time is valued this year as 
sick time possible payouts must be included in financials; it has not been in the past. Converse Park 
grant was substantial; revenue and expenditure offsets. Water fund revenues were slightly down as 
fewer connection fees were collected for new service; overall it close to prior year. Page 12: Capital 
assets purchased: are taken out of expense and put in capital assets. Public Works equipment, road 
projects, park upgrades, squad cars are examples. Page 18: Income Statement for each fund: General 
Fund. Page 20: Water Works fund should be self-funding by fees; not supported by taxes. General 
Fund stills owes some funds to Water. Page 21: Water usage fees were down from prior year. 
 
Page 25 and subsequent pages: Summary and notes. Page 63: Schedule of IMRF funding and activity; 
done by IMRF actuaries. 88.02% funded for employees in the plan; should be 90% funded by 2040; is 
well funded. Page 67: Police Pension Fund activity; not as well funded as IMRF; employer contributions 
are used from the tax levy plus Village contributions are employer contributions; is 32% funded; has 
slightly decreased from 10 years ago, the reason for the increase; pension plans are affected by 
markets. Page 69: Appropriations. 
 

5. Public Comment included: Resident: Gave Board Members a packet; wants to remind the board that 
words have value; fiscal responsibility and open and transparent government; feels that it has not 
always been; would like to receive reports of Lake Fest and Oktober Fest receiving; Village Code 
specifies an ethics commission. Resident has question about item 11; was concerned about shooting 
fireworks over the lake. Resident: What is status of Southhampton retention? Have dying trees behind 
the house and mosquitoes; would like water drained; asked about whether street sweepers are 
operating around town. Tree fell on Vista Drive on the 4th of July; Public Works has not yet come out. 
Resident: Would the water treatment company be consulted about impact of fireworks over the water? 
 

6. Committee Reports 
a. Public Works: Trustee Mills 
b. Parks Planning and Development: Trustee Alers (absent) 
c. Business and Economic Development: Trustee Deasey 
d. Building and Zoning: Trustee Cermak 
e. Police, Public Safety, and Ordinances: Trustee Mills for Trustee Lewis 
f. Finance and Administration: Trustee Ziegler 

 
Action Items 
 
7. Consent Agenda 

a. Ratify payment of June 2026 bills in the amount of $589,041.67 
b. Approve minutes of the 6/18/2026 Village Board Special Meeting 
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c. Ratify payment of the balance on Well #9 repair to Water Well Solutions, LLC  
in the amount of $167,509.60 

d. Authorize Mayor to sign the Metropolitan Pump Company Quotation in the amount of $7,725 
for Wishing Well Lane storm water pump station upgrades 

e. Adopt Resolution 719-26 Authorizing Disposal or Destruction of Obsolete Electronics 
Property Owned by the Village of Island Lake 

 
Motion to adopt the Consent Agenda [as presented] by Trustee Ziegler, Second by Trustee Mills 
Ayes: Trustees Cermak, Deasey, Mills and Ziegler. Nays: None. Motion carried. 

 
8. Adopt the proposed 2026-2027 Fiscal Year Budget in the amount of $8,505,217 

Discussion: Acting Finance Director Lockhart:  
 
Motion to adopt the proposed 2026-2027 Fiscal Year Budget in the amount of $8,505,217 
by Trustee Ziegler, Second by Trustee Mills 
Questions:  
Ayes: Trustees Cermak, Deasey, Mills and Ziegler. Nays: None. Motion carried. 
 

9. Adopt Ordinance 1726-26 An Ordinance Making Appropriations for the Corporate Purposes of 
the Village of Island Lake, Lake and McHenry Counties, Illinois for the Fiscal Year Commencing 
on the 1st day of May, 2026 and Ending on the 20th Day of April, 2027 in the amount of 
$15,834,727 
Discussion:  
 
Motion to adopt Ordinance 1726-26 An Ordinance Making Appropriations for the Corporate Purposes of 
the Village of Island Lake, Lake and McHenry Counties, Illinois for the Fiscal Year Commencing on the 
1st day of May, 2026 and Ending on the 20th Day of April, 2027 in the amount of $15,834,727  
by Trustee Ziegler, Second by Trustee Mills 
Ayes: Trustees Cermak, Deasey, Mills and Ziegler. Nays: None. Motion carried. 
 

10. Waive the competitive bid process and authorize the Mayor to sign the 2026 Fireworks Display 
Agreement with Johnny Rockets in the amount of $20,000 for the July 18, 2026 display (rain date 
of July 19, 2026) 
Discussion: Discussion: $13,000 raised, more to come. Trustee Cermak: Last year we said the Village 
should not fund fireworks; the money should go to the lake. We should spend what we raise; we don’t 
have enough to spend on the streets; Village should not spend money on the fireworks; most residents 
can’t see them; spend what is raised.  Mayor McLaughlin: We are spending $20,000 on the lake; we 
should spend on the fireworks for the benefit of all the residents; should we have people raise money 
on pickle ball courts? Treasurer Lockhart: If the money is used for entertainment, the Board makes the 
decision. Trustee Ziegler: Agree with Trustee Cermak. Attorney McArdle: If you don’t have the 
fireworks, you will have to consult donors about the money. Mayor McLaughlin: Johnny Rockets needs 
to know on the July 15 the amount of the display. 
Discussion: Whatever is raised, we will use. 
 
Motion to waive the competitive bid process and authorize the Mayor to sign the 2026 Fireworks 
Display Agreement with Johnny Rockets in the amount not to exceed funds donated by July 15, 2026 
for the July 18, 2026 display (rain date of July 19, 2026). 
by Trustee Cermak, Second by Trustee Mills 
Cermak, Deasey, Mills and Ziegler. Nays: None. Motion carried. 
 

11. Authorize the issuance of a solicitor permit to The Shield Marketing Company for pest control 
services for July 16 – 18, 2026 
Discussion: Soliciting without a permit on at least 3 occasions, including one after the permit application 
was submitted and a warning given by the Clerk to the company representative. Citations issued to 
solicitors. Mayor: The Clerk and I have called the company over the years about soliciting about. 
Trustee Cermak: They solicited at my house. 
 
Motion to [deny issuance of a solicitor permit to The Shield Marketing Company for pest control 
services for July 16 – 18, 2026 
by Trustee Cermak, Second by Trustee Mills 
Ayes: Trustees Cermak, Deasey, Mills and Ziegler. Nays: none. Motion carried. 
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12. Discussion items 

a. Village signs, 4 total: 1 each at east and west entrances on Rte. 176 and 1 each at Darrell and 
Burnett and River and Burnett 
Trustee Mills asked for a consensus on the design. Purchase approval for 7/23/2026 Agenda. We 
have quotes below original design and they include installation. Will put pictures on the website for 
the next agenda. This is a budgeted expense. 

b. Purchase of new computers to replace outdated computers which can no longer run 
currently supported operating system 
Treasurer Lockhart: We don’t want to be at risk; need to update.  
 

13. Mayor Comments included: Dedication of SchollCo Field; $10,000 was donated for the scoreboard; 
waiting to get new business to open; thanked Board for their work and residents for feedback. 
 

14. Trustee and Staff Comments included: 
Trustee Cermak: Thanked residents for coming out; encouraged residents to call. RE: Solicitation: 
Would like to have an ordinance to ban solicitation. Asked Attorney McArdle and Clerk Cooper to look 
into it. Trustee Deasey: Lot of personnel transition; welcome new administrative personnel; be safe 
outside; if you see delivery trucks speeding in your neighborhood, as them to slow down; monitor 
weather situations; enjoy your summer safely. Trustee Mills: Kevin has put in a lot of hours; he is doing 
a good job for us; saw scooters and electric bikes on Route 176; heard the 4th of July parade was 
amazing. Trustee Ziegler: Happy to have audit complete; Kevin Lockhart and Kayla Gray are working 
hard on our finances; upgrade our file naming conventions. Director Lockhart: Thanked all for budget 
approval; we are restructuring accounts and will make changes; Kayla is doing a great job; has had 
staff support; we are moving in the right direction. 
 
Chief Hanselman: Stay inside home when power lines go down; stay away from metal and fences; call 
the fire department who will contact ComEd; Open House on August 12, 4 – 7pm at Station 3; vehicle 
drove into Fire Station 1.Thanked for intergovernmental help on strategic plan. 
 

15. Adjournment 
Motion to adjourn by Trustee Cermak, Second by Trustee Mills 
Ayes: All were in favor. Motion carried at 8:24 p.m. 

 
Submitted by Georgine Cooper 


