Village Board Special Meeting Minutes
VILLAGE OF ISLAND LAKE
3720 Greenleaf Avenue, Island Lake, IL 60042
Saturday, August 1, 2026, 8:00 a.m.

. Call to Order at 8:00 a.m. by Mayor McLaughlin

. Roll Call Present: Trustees Brittany Alers, Chuck Cermak, Steve Deasey, Thadd Lewis, Wendy Mills
and Will Ziegler. Absent: none. Also present: Clerk Georgine Cooper, Attorney David McArdle and
Attorney Matt Walters

. Public Comment: none

4. Discussion items

a. Potential Intergovernmental Agreement for Holiday Hills Police Protection
Holiday Hills is interested in moving forward with and IGA for Village of Island Lake Police
Protection. McHenry County currently provides it. Island Lake is often the first to respond
due to proximity. Consensus is that the IGA is welcome and will be on future agenda.

b. Village Administrator position
Discussion included: An administrator would deal with day-to-day issues and communication on a
full-time basis; the HR contract vendor is a third party and does not have direct control over
employees; they provide HR services—for example, they are working on job descriptions—and do
day-to-day HR duties. They should communicate directly with the Mayor, whose salary is for 20
hours per week. Department heads supervise employees.

The Village Board would like communication on the coordination of the roles of the finance
department, HR vendor; on staffing and on hiring process. A Village Administrator would coordinate
communications and day-to-day operations and provide a weekly report to the Board. The mayor
has statutory duties. Mayor McLaughlin encouraged board members to set up individual weekly
meeting times with him. Trustees should meet with their department heads to prepare their monthly
reports.

Funding an administrator position is a challenge for small towns. One cost effective way to fill the
position is internally with someone who is aware of issues and can communicate well.

c. Police Hiring Freeze: no discussion

d. Police Time Clock
The Police Department needs training on the new time clock system. Recording of time should be
consistent.

5. Executive session for the purpose of discussing employment, compensation and performance of
specific employees 5 ILCS 120/2(c)(1); collective bargaining 5 ILCS 120/2(c)(2); and litigation and
potential litigation, 5 ILCS 120/2(c)(11)

No action will be taken as a result of Executive Session

Motion to go into Executive Session for the purpose of discussing employment, compensation and
performance of specific employees 5 ILCS 120/2(c)(1); collective bargaining 5 ILCS 120/2(c)(2); and
litigation and potential litigation, 5 ILCS 120/2(c)(11) by Trustee Ziegler, Second by Trustee Lewis
Ayes: Trustees Alers, Cermak, Deasey, Lewis, Mills and Ziegler. Nays: None. Motion carried.

Return to open session Roll Call: Present: Trustees Brittany Alers, Chuck Cermak, Steve Deasey,
Thadd Lewis, Wendy Mills and Will Ziegler. Absent: none. Also present: Clerk Georgine Cooper,
Attorney David McArdle and Attorney Matt Walters.

No action was taken as a result of Executive Session.

6. Adjournment
Motion to adjourn by Trustee Lewis, Second by Trustee Mills.
All were in favor. Meeting adjourned at 10:16 a.m.

Submitted by Georgine Cooper
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