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Village Board Meeting Minutes 
VILLAGE OF ISLAND LAKE 

3720 Greenleaf Avenue, Island Lake, IL 60042 
August 13, 2026 

 
1. Call to Order at 7:00 p.m. by Mayor McLaughlin 

 
2. Roll Call Present: Trustees Brittany Alers, Chuck Cermak, Steve Deasey, Thadd Lewis, 

Wendy Mills and Will Ziegler. Absent: none. Also present: Mayor Richard McLaughlin, Clerk 
Georgine Cooper, Attorney David McArdle and Public Works Director Chris Carlsen, Acting 
Chief Gainer, and Engineer Steve Zehner 
 

3. Pledge of Allegiance led by Scott Hovey 
 

4. Public Comment included: Resident: Thanked Trustee Mills and Public Works on Wishing 
Well retention pump; Resident: Expressed concerns about transparency finances and other 
issues. Michael Graft MJG Construction: Would like help with submitting for a permit on 
Darrell Road; ordinance requires hookup to water and sewer; utilities are 1,000 feet away; 
feels variance procedures are cumbersome; would like to have conversation about burden of 
water and sewer for a single family home; will need variances for utility connection and 
garage. Director Carlsen: Will be on their own for NMWRD; Attorney McArdle: If the water isn’t 
available within a specified distance, they do not need a variance; they are required to hook 
up when the water main is available. 
 

5. Committee Reports 
a. Public Works: Trustee Mills 
b. Parks Planning and Development: Trustee Alers 
c. Business and Economic Development: Trustee Deasey 
d. Building and Zoning: Trustee Cermak 
e. Police, Public Safety, and Ordinances: Trustee Lewis 
f. Finance and Administration: Trustee Ziegler 

 
Action Items 
 
6. Consent Agenda 

a. Approve minutes of the 7/23/2026 Meeting and 8/01/2026 Special Meeting 
b. Ratify purchase of 9 signs for Village Parks from Signarama in the amount  

of $9,034.74 
Motion to approve the Consent Agenda as read  
by Trustee Ziegler, Second by Trustee Mills 
Ayes: Trustees Alers, Cermak, Deasey, Lewis, Mills and Ziegler. Nays: None. 
Motion carried. 
 

7. Approve Change Order for Chicagoland Paving 2026 Road Improvement Program 
Contract to include additional paving and curb repair at Newport Drive and Auburn 
Drive at the per unit contract rate in the approved bid, in an amount not to 
exceed  $55,000 
Discussion: Director Carlsen: When the State did Rte. 176, the turnouts were 35 feet short. 
 
Motion to approve Change Order for Chicagoland Paving 2026 Road Improvement Program 
Contract to include additional paving and curb repair at Newport Drive and Auburn Drive at the 
per unit contract rate in the approved bid, in an amount not to exceed  $55,000 
by Trustee Lewis, Second by Trustee Ziegler 
Ayes: Trustees Alers, Cermak, Deasey, Lewis, Mills and Ziegler. Nays: None. Motion carried. 
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8. Approve Change Order for Chicagoland Paving 2026 Road Improvement Program 
Contract to include additional sidewalk repair on selected streets at the per unit 
contract rate in the approved bid, in an amount not to exceed $90,000 
Discussion: Engineer Robinson: We have a number of sidewalks that can be a trip hazard; 
there wasn’t enough MFT money. Sidewalks are throughout the Village. Director Carlsen: 
Porten’s and Westridge are the worst. Impact Fee fund will cover it. 
 
Motion to approve Change Order for Chicagoland Paving 2026 Road Improvement Program 
Contract to include additional sidewalk repair on selected streets at the per unit contract rate 
in the approved bid, in an amount not to exceed $90,000 
by Trustee Alers, Second by Trustee Mills 
Ayes: Trustees Alers, Cermak, Deasey, Lewis, Mills and Ziegler. Nays: None. Motion carried. 
 

9. Authorize Mayor to sign 2026-2027 Computer Help Key Service Agreement in the 
amount of $3,545 monthly 
Discussion: 2% increase over last year. 
 
Motion to authorize Mayor to sign 2026-2027 Computer Help Key Service Agreement in the 
amount of $3,545 monthly 
by Trustee Ziegler, Second by Trustee Lewis 
Ayes: Trustees Alers, Cermak, Deasey, Lewis, Mills and Ziegler. Nays: None. Motion carried 
 

10. Extend the Real Estate Due Diligence approval period from 8/14/2026 to 8/31/2026 for 
the purchase of 49 vacant acres in Walnut Glen by for KLM Builders 
Discussion: Attorney McArdle: We did receive a proposed Developer Agreement; it’s an 
extensive agreement; we’ll need to examine it against our codes. 
 
Motion to extend the Real Estate Due Diligence approval period from 8/14/2026 to 8/31/2026 
for the purchase of 49 vacant acres in Walnut Glen by for KLM Builders 
by Trustee Mills, Second by Trustee Alers 
Ayes: Trustees Alers, Cermak, Deasey, Lewis, Mills and Ziegler. Nays: None. Motion carried 

  
11. Discussion 

a. Roof Replacement for various Village Hall areas 
Director Carlsen: Have one quote from Prate so far; does the Board want to move forward 
with roof replacement? We have been in the building for 20 years. OSHA cited it; no 
structural damage; new commercial roofs are placed over the existing. Attorney McArdle: 
If you do competitive bids, you will not have time to do it this year; you can get additional 
proposals and waive competitive bid process. 
Trustee Deasey: It’s time for a new building; we don’t have the money for it at this time.  

b. Reclamite® pavement sealer: free demo on selected street segments 
Director Carlsen: Our engineers brought this to our attention that this product can extend 
the life of the road; the company offered a free test; would like to bring cheaper options to 
extend road life. Trustee Lewis: Any downside? Engineer Robinson: It’s a little messy; it’s 
worth extending the life of the road. It’s been around for 20 – 30 years; other communities 
have recommended it; Woodstock (for example: Moraine Drive) and McHenry do it; the 
County did Darrell Road; the sealer penetrates the surface. Trustee Mills: Is it safe for 
traffic? Response: Yes. Trustee Lewis: It will be interesting to track the efficacy of the 
traffic. Consensus is to accept the free demo. 

c. Developer Agreement with KLM Builders 
For 8/27/2026 agenda. Attorney McArdle: Looks manageable. 

d. Village Administrator Position: Future Planning 
Trustee Ziegler: Spoke with Interim Finance Director Kevin Lockhart. The cost could be 
$200,000. As a Board, let’s find out what we are looking for in an administrator. Need to 
talk about it; we have to monitor the budget and available funds; we need to examine the 
budget by department. Trustee Lewis: We have vendors for payroll and IT and HR 
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because the landscape keeps changing. In 2018 Manager based municipalities surpassed 
others; it can be one way to wrangle out vendors and bring services in-house. Our Mayor 
is part-time and gives a lot of extra work but that is not sustainable. We need to find ways 
provide better service. Trustee Deasey: Important to get data and set expectations; we 
need to understand impact. 

e. Possible revision to Title 8, Chapter 6: Swimming Pools 
Trustee Cermak: Has had inquiries about portable pools; created notes to inform an 
ordinance. Richard McLaughlin: What if it stays up for 5 years? What makes it portable? 
Response: It can be moved. Trustee Ziegler: Neighbor had a pool with high walls; was 
given a fine for not having the fence. A fence is more of a barrier than a pool wall. 
Crystal Lake, Marengo and Woodstock have it. For next agenda. 
 

12. Mayor Comments included: Spoke with Finance Director/Treasurer to look into getting a road 
bond to get more roads fixed. We have a lot of roads that need work and not a lot of money 
 

13. Trustee and Staff Comments included:  
Trustee Ziegler: Get ready for back to school traffic and kids out in the roads; follow speed 
limits. Trustee Alers: Extend a thank you to Police Department and Officer Colatorti; thanked 
Public Works and the Administration. Trustee Cermak: Will be serving corn; accept donations 
for sight and hearing. Trustee Deasey: Reiterated Trustee Ziegler comments; watch out for E-
Bikes; be prepared for storms; reminder that part of Route 59 will be closed for a month; find 
alternate route. Trustee Lewis: Thanked the public for coming out; greet us out and about; 
praise for the Police Department’s National Night Out; Corn Fest is Sunday; come out and 
support the biggest Lions event of the year; 7am corn shucking on Sunday morning 
8/16/2026. Trustee Mills: Thanked police for National Night out; support the Lions who do 
service; will get sign company started with deposit check; working on welcome signs within 
State regulations. Director Carlsen: Will be at Corn Fest grilling; lake looks great in this tough 
year; hope to get possible dredging numbers; working on modernizing Wishing Well pump; 
working on restoration of conservation. Had a large donation of books; if anyone wants some, 
call Public Works to make an appointment; have donated to many groups already. 
 
Acting Chief Gainer: Appreciate help with National Night Out. Clerk Cooper: Wauconda Fire 
District had an excellent open house at Station 3, their Training Center. 
 

14. Executive session for the purpose of discussing employment, compensation and 
performance of specific employees 5 ILCS 120/2(c)(1); collective bargaining 5 ILCS 
120/2(c)(2); and litigation and potential litigation, 5 ILCS 120/2(c)(11) 
by Trustee Cermak, Second by Trustee Mills 
Ayes: Trustees Alers, Cermak, Deasey, Lewis, Mills and Ziegler. Nays: None. Motion carried. 
 
Return to open session Roll Call: Present: Trustees Alers, Cermak, Deasey, Lewis, Mills and 
Ziegler. Absent: none 
 

15. Possible action as a result of Executive Session 
No action taken as a result of closed session.  
 

16. Adjournment 
Motion to adjourn by Trustee Cermak, Second by Trustee Alers 
All were in favor; meeting adjourned at 9:14 p.m. 


